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PART – A  (10 × 1 = 10 Marks) 
 

Answer ALL Questions 

Choose the correct answer : 

1. xU eph;thfp vijr; nra;fpwhNuh mJNt eph;thfk; - $wpath;  

 (m) Myd;; (M) A. Ngh]; 

 (,) $d;l;]; (<) A.M. N[h]; 

 “Management is what a manager does” is statement of_____________ 

 (a) Allen  (b) A. Bose 

 (c) Koontz (d) A. M. Jose 
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2. mwptpay; Nkyhz;ikia Njhw;Wtpj;jth; ahh;? 

 (m) Nghay; (M) gPl;lh; F. buf;fh; 

 (,) A.M. nla;yh; (<) F.W. nla;yh; 

 Who is the founder of scientific management? 

 (a) Fayol (b) Peter. F. Druker 

 (c) A.M.Taylor (d) F. W. Taylor 

3. jpl;lkply; eph;thfpapd; _____________ gzpahFk;. 

 (m) filrp (M) ,uz;lhk; ju  

 (,) Kjd;;ik (<) ,tw;wpy; VJk; ,y;iy 

 Planning is the _____________ function of the manager. 

 (a) Last  (b) Secondary  

 (c) Primary  (d) None of these 

4. xU epWtdj;jpd; r%f ,af;fj;jpw;fhd mbg;gil _____________  

MFk;. 

 (m) xUq;fpizg;G (M) eph;thfk; 

 (,) Nkw;ghh;it (<) Nkw;ghh;it 

 Which one is the basic concepts for smooth running of an 

organization? 

 (a) Coordination  (b) Management  

 (c) Supervision  (d) Planning  

5. xUq;fikj;jy; vd;gJ xU epWtdj;jpd; nray;ghLfis_____________  

kw;Wk; _____________  nray;Kiw MFk;. 
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 (m) tiuaWf;Fk; kw;Wk; 

njhFf;Fk; 

(M) tiuaWf;Fk; kw;Wk; 

xJf;fPL 

 (,) epWTjy; kw;Wk; njhFj;jy; (<) xJf;fPL kw;Wk; njhFj;jy; 

 Organizing is the process of _____________ and _____________ the 

activities of an enterprise 

 (a) Defining & Grouping  (b) Defining & Allocating 

 (c) Establishing& Grouping (d) Allocating & Grouping 

6. _____________ vd;gJ xU mikg;gpd; caph; uj;jk; MFk;. 

 (m) gzpakh;j;Jjy; (M) njhlh;G 

 (,) Cf;Ftpj;jy; (<) jiyikj;Jtk; 

 _____________ is a life blood of an organization. 

 (a) Staffing  (b) Communication  

 (c) Motivation  (d) leadership 

7. gpd;tUtdtw;Ws; njhlh;G nray;Kiwapd; cWg;gpy;yhjJ vJ? 

 (m) Nahridfs; (M) Fwpahf;fk; 

 (,) nray;Nehf;fk; (<) mDg;Ggth; 

 Which of the following is not an element of the communication 

process? 

 (a) Ideas  (b) Encoding  

 (c) Motivation (d) Sender 

8. ,af;Fjy; xU _____________  gzpahFk.; 

 (m) jd;dhh;t  (M) FWfpa fhy 
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 (,) ePz;l fhy (<) Nkyhz;ik 

 Directing is a _____________ function. 

 (a) Voluntary  (b) Short – term 

 (c) Long – term (d) Managerial  

9. fl;LgLj;Jk; jd;ik _____________ rhh;e;jJ. 

 (m) fle;jfhyk; (M) epfo;fhyk; 

 (,) vjph;fhyk; (<) ,tw;wpy; VJk; ,y;iy 

 The nature of controlling is _____________ oriented. 

 (a) Past  (b) Present  

 (c) Future  (d) None of these 

10. fl;Lg;ghl;L nray;ghL _____________  eph;thfj;jhy; nra;ag;gLfpwJ. 

 (m) cah;kl;l  (M) eLj;ju 

 (,) fPo;kl;l (<) Nkw;$wpa midj;Jk; 

 The controlling function is performed by _____________ level 

management. 

 (a) Top  (b) Middle  

 (c) Lower  (d) All the above 
 

PART – B (5 X 5 = 25 Marks) 

Answer ALL Questions choosing either (a) or (b). 

Answer should not exceed 250 words. 
 

11. (m) eph;thfj;jpy; etPd rp;e;jidf; fy;tpiaf; $wTk;. 
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(a) State the modern school of thought in management. 

(OR) 

 (M) eph;thfj;ij tiuaWf;fTk;. Mjd; gy;NtW epiyfis 

Fwpg;gplTk;. 

(b) Define management. Mention its various levels. 

12. (m) jpl;lkply; vd;why; vd;d? mjd; Nehf;fq;fs; vd;d? 

(a) What is planning? What are its objectives? 

(OR) 

 (M) eph;thfj;jpd; tiuaiwfis tpthpf;fTk;. 

(b) Describe the limitations of management. 

13. (m) xU mikg;gpd; fl;likg;ig nfhzh;f. 

(a) Bring out the structure of organization. 

(OR) 

 (M) rpW Fwpg;G tiuf. (i) nray;ghl;L jpl;lkply; (ii) njhopy; 

jpl;lkply; 

(b) Give a short note on (i) Performance planning (ii) Career 
Planning. 

14. (m) ,af;Fjypd; jd;ikfis $W. 

(a) Specify the features of directing. 

(OR) 

 (M) mikg;G fyhr;rhuj;jpd; ,yf;fzk; tiuf. 

(b) Define organization culture. 
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15. (m) fl;Lg;gLj;Jjypd; nray;Kiwfis tpsf;Ff. 

(a) Narrate the process of controlling. 

(OR) 

 (M) guhkhpg;G fl;Lg;ghL kw;Wk; juf;fl;Lg;ghL gw;wp 

fUj;Jf;fisf; $Wf. 

(b) Give a view about maintenance control & quality control. 
 

PART – C (5 X 8 = 40 Marks) 

Answer ALL Questions choosing either (a) or (b). 

Answer should not exceed 500 words. 
 

16. (m) eph;thfj;jpy; eph;thfpapd; gq;fpid tpthp. 

(a) Elucidate the role of managers in a management. 

(OR) 

 (M) eph;thfpapd; gzpfis tpthjp. 

(b) Discuss the functions of a manager. 

17. (m) jpl;lkplypd; gy;NtW epiyfis tpthp. 

(a) Explain the various process of planning. 

(OR) 

 (M) jpl;lkplypd; ,ay;ig Muha;f. 

(b) Analyse the nature of planning. 
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18. (m) Jiw kakhf;fypd; ,yf;fzk; tiue;J mjd; Njitia 

tpthp. 

(a) Define departmentalization and explain its need. 

(OR) 

 (M) fl;Lg;ghl;bd; tPr;R vd;why; vd;d? cq;fSila mikg;gpd; 

rhpahd fl;Lg;ghl;bd; tPr;ir vt;thW milahsk; fhz;gPh;. 

(b) What is “span of control”? How to identify the right spans of 

control for your organization? 

19. (m) topfhl;lypd; gy;NtW mk;rq;fis $W. 

(a) State the various aspects of direction. 

(OR) 

 (M) epWtdg; gz;ghl;bd; ,yf;fzk; tiue;J mjd; tiffis 

tpthp. 

(b) Explain the types of organizational culture. 

20. (m) fl;Lg;ghl;bd; ,ay;ig tpthjp. 

(a) Examine the nature of control. 

(OR) 

 (M) fl;Lg;ghl;bd; gbfis tpthp. 

(b) Elucidate the process of controlling. 

 


