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PART - A (10 X 1 =10 Marks)
Answer ALL Questions

Choose the correct answer :
1. @ piteursl semdd CFUIHBTEIT DHIC HiTeUTHID - Fnpluieui

(21)  h6v60 (1) A. Gumerd

(&) gmenrlerd ()  A.M. Gggmerd
“Management is what a manager does” is statement of
(a) Allen (b) A.Bose

(c) Koontz (d) A.M.]Jose
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2. Sielluisd Gosvmewtenioenul CHTBBIONSHSHeUT WITiT?
(1) Gumuwiev (@) L F. s
(@) A.M. GLuleor )  F.W. QLuleor

Who is the founder of scientific management?

(a) Fayol (b) Peter.F. Druker
(c) A.M.Taylor (d) F.W.Taylor
3. SL1Led Bmliteurssluled LI6oofl WM& LD.
(o) el (<) G@rewiLmd &y
(&) wssiemio ()  Beappled gaId Eedensy
Planning is the function of the manager.
(a) Last (b) Secondary
(c) Primary (d) None of these

4. Qm DPBUNSHE Fps RUISGHHHBHTE  DQLILIENL

A GLD.
() @HHIGH6NTLIL (o)) Blireurssld
(®) GoBumiTeney ()  Gmumiene

Which one is the basic concepts for smooth running of an

organization?
(a) Coordination (b) Management
(c) Supervision (d) Planning

5. @QHRIGMIDSHH6D 616G @(H HIBIU6TH D6 GFUIEOLITHBN6

LOBMILD CFW(LPNMB DG LD.
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(S) QUMJULBIGGD LDBEBID (2)) UMTUWIBIGHELD LOMBBILD
OB TG DB E LD ki %:40)
(8) PmeysHed BEID CHTGHSHSH0 (F) @HIHHEB BHBID OHTEHSH60

Organizing is the process of and the

activities of an enterprise
(a) Defining & Grouping (b) Defining & Allocating
(c) Establishing& Grouping (d) Allocating & Grouping

LG @ Siewwliledm 2 uliT JHSHID UG LD.

(D)  LI6woT WLILDIT & &H1FH 60 (&) QHmLiTLY
(8) oabG0l5HSH60 (F)  HEMEVEMLDSHSHIAULD

is a life blood of an organization.

(a) Staffing (b) Communication

(c) Motivation (d) leadership
LledTed(HeussaummIeT OHTL T OFwed(psnmuled 2 mitifeveorHdl 61517
(o) Buirgenenmel (91) GBWTHSID

(@) OGFuweL@pHTHaELD (F)  SiIIL|LIeNT

Which of the following is not an element of the communication

process?

(a) Ideas (b) Encoding
(c) Motivation (d) Sender
QAUISGHH60 @ LI630T LLIT @& LD.

(D)  HeeuTTel (2) GUIEW BTV
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() BewiL &6V ()  GLoeometenLy

Directingis a function.
(a) Voluntary (b) Short-term
(c) Long-term (d) Managerial
9. &_(BUBHHID H6TenLD FHHHI.
() BLIHHBHT6VID (91) DBIBLPSHTEVID
(@) eIpliTHm6VID (F) SeuBmled 6JHID B606M6V
The nature of controlling is oriented.
(a) Past (b) Present
(c) Future (d) None of these
10. s @Guur’ @ GFwsoum( BITITSHHHTL CFLILINILIBGSBSI.
(1) 2w’ () BOSHY
(®) sl L (F)  CoBsmplu SimeTdHHiID
The controlling function is performed by level
management.
(a) Top (b) Middle
(c) Lower (d) Allthe above

PART - B (5 X 5 = 25 Marks)

Answer ALL Questions choosing either (a) or (b).
Answer should not exceed 250 words.

11. (o) pliteurssdle0 hHela FhHemend HeLalenuld Fnmalb.
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12.

13.

14.

(a)

(=)

(b)

(21

(a)

(<)
(b)

(1)

(=)

(b)
(21)

(a)

(<)
(b)

State the modern school of thought in management.

(OR)
BITITHSHMNS IHTUIBIGHAD. YH6 LLEIM  [HleneLaHeN6T
GSBIULILeLD.
Define management. Mention its various levels.
SHILLOL 60 6I60IMBT60 616016017 DIFH6 CHTHEHMIH6IT  6T601601
What is planning? What are its objectives?

(OR)
BITITHHHE 6INTUIHBHMT  eleufldsallD.
Describe the limitations of management.

QMM DI &L L enIoLienll 6l&BT6ulTs.

Bring out the structure of organization.

(OR)
Fml &MY euenys. (i) CFwesoum’ B S Lo ed (i) G HTHed
SHI_L 1060

Give a short note on (i) Performance planning (ii) Career
Planning.
QUG H6VIT  FHeITeNLDHENET  Fnml.

Specify the features of directing.
(OR)
SIMIOLIL] HEOTFFMTHHIN EN6VHHEWID UGN .

Define organization culture.
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15. (&)
(a)

(=)

(b)

&L BULBGHHIHV CFUIEO(LPEDBHEN6N  all6ThES.
Narrate the process of controlling.
(OR)
ugmofliiy SL_BUUT® BBID  HFsHSLHLUTH L33

HHHHIHHN6NEH  Fnlb.

Give a view about maintenance control & quality control.

PART - C (5 X 8 = 40 Marks)

Answer ALL Questions choosing either (a) or (b).
Answer should not exceed 500 words.

16. (&)
(a)

(=)

(b)
17. (&0

(a)

(<)
(b)

BITQUTHSHHI60 bliTeurslullen Limisensm aleul.

Elucidate the role of managers in a management.
(OR)

BITUTEHIUTT  ListollBemnen alleuTd.

Discuss the functions of a manager.

S LLOL 6061 LIeVBouml Mmlemevdenem aleul.

Explain the various process of planning.
(OR)

SO 6060 GuleLentl YJTUIsh.

Analyse the nature of planning.
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18. (&)

19.

20.

(2b)

(b)

(1)

(2b)

(b)

(21)

(<)
(b)

HleNM  LOWILDTHH6VI6  E60HH6WID QM hHH DiHe BHemelenul
aleul.
Define departmentalization and explain its need.

(OR)
&L_BLLTL 1960 6)&Fdr 6T60IMBT6D 61607601 ! 2 MIGETHENL_ UL DI6mLOLILT60T
gilwmer s (BUUTLI960T 6i&F6nT 616U6UTMI DIEMLITENTLD HTenrLifT.
What is “span of control”? How to identify the right spans of
control for your organization?
QUAIBTL L 6Vl60T LISVERUMI DIDFHIGBNET .
State the various aspects of direction.

(OR)
BIBIGU6OTLT LIGWILITL 19601 ER60HSH6WID 6M6DIHEHI HHFH6M 6)60HIHN6T
alleurl.
Explain the types of organizational culture.
SL_BUUTL 196 @uisvenLl alleuTs).
Examine the nature of control.

(OR)
&L BLUTL 1960 LIgHenen  alleul.

Elucidate the process of controlling.
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