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PART A- (10 x 1 =10 Marks)

Answer ALL Questions
Choose the correct answer :

1. Gwevmewtenip 61K @M -.........

(o) OFwevpenm (@) QUBSHLD

(&) BUITH6T G (F)  emed ST SHSHID
Management is a

(a) Process (b) Discipline

(c) Ateam of persons (d) All of these

2. DBTUTHSHSH6M (PpHev GlFwieoLT(h
(o) BusGag (&) &L BLUGHSHIHN



(@) gLl 6d () onsmasuiLe
The first function of management is

(a) Directing (b) Controlling
(c) Planning (d) Reporting
3. HiyeunssSleor I LOIL6 Qeweour® 9,60
QEuILG M)
(o) 2wj Hemer Coeoramen (25 BESST
GLDeLIT6TUTEMLD

(®) Spblenev GLDELTETITEMLD (F)  Qemeu 3Iem6uTSGILD
Planning function of management is done by
(a) toplevel management (b) Middle level

management
(c) lower level (d) All of the above
management
4. W QeRUUSHSTET QULNSTL (FHELSETTGLD.
(o) eN&sen (o) Q&TeNTen&H&6I
(&) BEOL (PO (F)  (PEDSE
are guidelines for decision making.
(a) Rules (b) Policies
(c) Procedures (d) Methods
5. SlemleT  Galemevenil  UeLGaIM  SIEV@GSH6T
S6L6VG| FIEMMSHATEHL LNFl&HGD CFUIEL (LD EMMITEGLD.
(S)  HIEMMLOUILDEEHED (D) UJeUeLT&HE60
(B) arssG (F)  Qumrmiuy
is the process of dividing the work of the
organisation into various units or departments.
(a) Departmentalisation (b) Decentralisation
(c) Delegation (d) Responsibility
6. NyHHSHGH6uSHl6tT CIFUIOLIMLIGED _ FamIi&eT 2 6Iernel.
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(o) Qreu@ (=4) cyperm

&) B (F)  BbSI
In the process of delegation there are elements.
(a) two. (b) Three
(c) Four (d) Five

7. __ Coamaus@s@d, 2055655MGWL QLG HmeusLp
QGMLIJL| 2_6Terng)
(o) 2bBIH60 () gOUT®H CEUwISHe0
(@) QusEGSH6L (F)  GGev 2 6o SiEMEITHHILD

inverse interaction between needs and incentive.

(a) Motivation (b) Organising
(c) directing. (d) all of the above

8. 2. h&FHEL 6T60TLH €@(h__
(o) 2 emealwed QFWEIPmM (&) L6 Q&FUIEL(LPEmM
(&) gFew&LFweLLpemMm. (F) CGev 2 _eiTer
S|6M63T H G LD
Motivation is a
(a) Psychological process (b) Mental process

(c) Social process (d) All of the above
9. sL(uum@® eT6TLS) siemaleomest  HJeUTHSHNG
QFWILLI(H S HUSHTSLD.
(9) SimeTsg) Hlemeo (=1) 81 Hemev
(&) BEEST Hlemev (F)  GLoeL fhlemev
Control is an exercise that level of management.
(a) all (b) lower
(c) middle (d) top
10. L1060 &6060MIDED BenmCeumm (LPIGUITS).
() gHUTE (=) 2puss
(B) sLEUUGSSIHD (")  eNmuensm
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cannot be accomplished without planning.
(a) Organising (b) production
(c) Controlling (d) Sales

PART - B (5X5=25 Marks)

Answer ALL Questions choosing either (a) or (b).
Answer should not exceed 250 words.
11. (o) DHTUTHEHMS QUMTUIBIGH|D. HITOITHHHE0 2 66l
LsVGeuml FbHemenll LisiTellaenem 66 @ sb.
Define management. Explain the different schools of
thought in management.
(OR)
(1) Beuns5Sl601 CHMHESHMG 6)6115G 5.

Explain the objectives of management.

12. (&) g LA et Guisoem eNeT&E 6.
Explain the nature of planning.
(OR)
() HI LIAL 60 QFWEOWmDMIL aNedEs.
Explain the process of planning.

13. (&) SiemwleT L LenwLllsnL aNen&Es.
Explain the structure of organisation.
(OR)
(@) ULGaIM QIMSGIITET SIEDLOLILIGSHmET aIleums).
Discuss the various types of organization? Discuss

14. (o) QeusuGeuml cumSWITET L (HLILTH &S Fam)s

State the different types of Control?
(OR)
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() P Goedsn (PERLGHUGHMSS Faneyld.
State the importance of direction.
15. () g GUUESSHID QFWILUDMMEII ENETHEFIBET.
Explain the process of controlling.
(OR)
(&) Q&Feves sLEGUUT(R LOMID Frd SLGUUT@hH U Hm

GMOILLSmET 6T(LDSI.
Write short notes on cost control and quality control.

PART C - (5 X 8 =40 Marks)

Answer ALL Questions choosing either (a) or (b).
Answer should not exceed 600 words.

16. (o) Geomanfledt LRI WOMID QFweLLT(HEHm6T Il6NéHEs.

Explain the role and functions of a manager.
(OR)
() AeurssHer Meneodene LI g ULIeSIL eyLb.

Enumerate the levels of Management.

17. (21 SlILLLIOLe0sor CHTSSHMIGET, (DNSHEHUGHFHIQID LOHMILD
6UIQ.6UMRIGEM O 6N G 5.
Explain the objectives, importance and forms of

planning.
(OR)
(&) SHLLIOL6L HILUD WwOMID CFwepemm LM
l6UTH556LD.

Discuss the technique and process of planning.
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18. (&)

(=)

19. (&)

(=)

20. (o)

(=)

&I6M(D LOWILDTEEED 6T60TMT6L  6T60T60? G 60T LisLGeum)
Slq LILIEML_SHemeN FoM)|&?
What do you mean by the term departmentlisation?
State its the different bases.
(OR)
SL(HLILUMLIq 60T oieemed LITSHIH@GLD SHTI6uun&emern
ae&G 5.
Explain the factors which influence span of control.
QuIssGSletT LILGIM FamiGenel alenshE .
Explain the different elements of directing.
(OR)
2 hHGHEL QFWeLUPsmHM UMM eNeuTHlss.
Discuss the process of motivation.
ULQgL gieveond &L (hUUML (b HILURSenerTd LMol
6UTH55.
Discuss the non budgetary control techniques.
(OR)
SLEUUMTL1q601 LILGaUM)] eusnsEenean elleur.
Explain the different types of control.



