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The element that aims at integrating group efforts to achieve
group objectives is called

(a) Co- ordination (b) Management
(c) Directing (d) Co-operation
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Which one of the following is not an important to
management?

(a) Developing society. (b) Disciplining employees.

(c) Inculcating creativity. (d) Integrating various interest
groups.
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The top level of management is mainly responsible for:

(a) Routine operations (b) Policy formulation
(c) Supervision of (d) Machine maintenance
workers
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Which type of organization has no place in the organization
chart?

(a) Formal organization (b) Informal organization.

(c) Business or (d) Strategic organization.
organization
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Middle-level management acts as a link between:

(a) Workers and society (b) Top management and
operational staff

(c) Customers and (d) None of these
suppliers
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In case of, , registration is compulsory.

(a) Sole Proprietorship (b) Partnership
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(c) Company (d) None of these
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Methods of training and development are-

(a) On thejob (b) On the Place

(c) On the team (d) None of these
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is a device or situation that replicates job demands at
on the job site.

(a) Brainstorming (b) Simulation

(c) Artificial intelligence (d) Transactional analysis
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Most of the time who is the manager of ‘Human Resource’
department?

(a) Staff manager (b) Line manager
(c) Active manager (d) Both AandB
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Which of the following type of recruitment process is said to
be a costly affair.

(a) External recruitment (b) Internal recruitment
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State the importance of management in an organization.
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Explain the objectives of management.
GILLIOLemev  eueTWMISS IG56T  CBITE5HMHISH606TE
Fo NI MBI GH61T.
Define planning and state its objectives.
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Explain the limitations of planning in business.
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What are the different types of business organizations?
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What is Departmentalization? Explain any two types.
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What is the difference between motivation and
satisfaction?
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Define creativity and innovation.
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Differentiate between budgetary and non-budgetary
control.
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(b) What is quality control? List any two techniques used
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Explain the principles of management with suitable
examples.
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Evaluate the characteristics of management as a science, art,
and profession.

WHERahEGLD QFwepemm WMmmID HLLLIALSY 9560
WHEH WG Lmm elleumssasea]l.
Discuss the process of decision making and its importance in
planning.
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Explain the different techniques of planning used in an
organizations.
QEFWeLEHMeT  GleumeooremloulledT  (PE&EHWSSIQID  OMHMILD
LI &606T LIGLILMUIGE Q& UlIU]MhI&6T.

Analyse the importance and steps in performance
management.
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Describe the process and significance of career planning and
career management.
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Explain types of organizational culture and how to manage
cultural diversity.
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Analyse the impact of motivation on employee performance
and satisfaction.
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Explain the process of controlling and its importance in
operation management.
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Evaluate how an organization can manage productivity
through control systems.
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