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Answer ALL Questions 

Choose the correct answer: 

1. mwptpay; Nkyhz;ikapd; je;ij vd;W 

miof;fg;gLgth; ahh;? 

 (m) n`d;wp /Ngnahy; (M) vg;.lgps;A+ nla;yh; 

 (,) Nkf;]; Ntgh; (<) gPl;lh; buf;fh 

 Who is known as the Father of Scientific Management? 

 (a) Henry Fayol (b) F.W. Taylor 
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 (c) Max Weber (d) Peter Drucker 

2. “Nkyhz;ik” vd;w nrhy; nghJthf Fwpf;Fk; nghUs; 

 (m) xU mwptpay; (M) xU fiy 

 (,) mwptpay; fiy 

,uz;Lk; 

(<) Nkw;$wpa vJTk; 

,y;iy 

 The term "Management" mainly refers to 

 (a) A science (b) An Art 

 (c) Both Science and Art (d) None of the above 

3. jpl;lkpLk; nray;Kiwapd; Kjy;gb vJ? 

 (m) khw;w topfis kjpg;gPL nra;jy;  

 (M) Nehf;fq;fis milahsk; fhZjy; 

 (,) jpl;lq;fis nray;gLj;Jjy; 

 (<) rpwe;j khw;W topiaj; Njh;e;njLj;jy; 

 The first step in the process of planning is _______ 

 (a) Evaluating alternatives 

 (b) Identifying objectives   

 (c) Implementing plans   

 (d) Selecting the best alternative 

4. fPo;fhz;tdtw;wpy; vJ jpl;lkpLjypd; Nehf;fk; my;;y? 

 (m) epr;rakw;w jd;ikia Fiwj;jy; 

 (M) ,yf;Ffis miljy; 

 (,) nray;jpwd; Fiwghl;il Cf;Ftpj;jy; 
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 (<) tsq;fis rpwg;ghf gad;gLj;Jjy; 

 Which of the following is not an objective of planning? 

 (a) Reducing uncertainty (b) Achieving goals 

 (c) Promoting 

inefficiency 

(d) Optimum utilization of 

resources 

5. njhopy;Kiw jpl;lkply; gzpahsh;fSf;F cjTtJ 

_______ 

 (m) mbf;fb Ntiyia khw;Wtjw;F 

 (M) jq;fs; tsh;r;rp kw;Wk; vjph;fhy tha;g;Gfisj; 

jpl;lkpLtjw;F 

 (,) gjtp cah;Tfis jtph;f;f 

 (<) nray;jpwd; kjpg;gPl;bypUe;J tpyf 

 Career planning helps employees to _______ 

 (a) Switch jobs frequently 

 (b) Plan their growth and future opportunities 

 (c) Avoid promotions   

 (d) Escape performance appraisal 

6. gzpahsh;fspd; jw;Nghija Ntiyr; nra;Ak; jpwid 

Nkk;gLj;Jk; nray;Kiw _______ 

 (m) Nkk;ghL (M) gapw;rp 

 (,) nray;jpwd; kjpg;gPL (<) Cf;Ftpg;G 
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 The process of improving employees’ skills for their 

current job is known as _______ 

 (a) Development (b) Training 

 (c) Performance 

appraisal 

(d) Motivation 

7. gilahw;wy; vd;gjd; nghUs; 

 (m) tof;fkhd gzpfis jpwk;gl nra;tJ 

 (M) tpjpfis fLikahf gpd;gw;WtJ 

 (,) Gjpa kw;Wk; mry; Nahridfis cUthf;FtJ 

 (<) Vw;fdNt cs;stw;iw efnyLg;gJ 

 Creativity refers to: 

 (a) Doing routine tasks 

effectively 

(b) Copying existing 

practices 

 (c) Generating new and 

original ideas 

(d) Following rules 

strictly 

8. GJik vd;gjd; nghUs; _______ 

 (m) gilg;ghw;wy; nfhz;l Nahridfis eilKiwg; 

gLj;JtJ 

 (M) nraypd;wp rpe;jpg;gJ   

 (,) Muha;r;rp Ntiy kl;LNk 

 (<) mghaq;fis jtph;g;gJ 

 Innovation means _______ 
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 (a) Implementation of creative ideas into practical use 

 (b) Thinking without action 

 (c) Only research work   

 (d) Avoiding risks   

9. jpl;lq;fSf;F Vw;g nray;ghLfs; eilngWtij 

cWjpgLj;Jk; nray;Kiw vJ? 

 (m) jpl;lkply; (M) fl;Lg;ghL 

 (,) xOq;fikj;jy; (<) topelj;jy; 

 The process of ensuring activities are in line with plans is 

called _______ 

 (a) Planning (b) Controlling 

 (c) Organizing (d) Directing 

10. fPo;fz;ltw;wpy; vJ gl;n[l; mbg;gilapyhd fl;Lg;ghL 

Kiw? 

 (m) tpfpj Muha;r;rp (M) cs;Jiw jzpf;if 

 (,) tpw;gid gl;n[l; (<) juf; fl;Lg;ghL 

 Which of the following is a budgetary control technique? 

 (a) Ratio analysis (b) Internal audit 

 (c) Sales budget (d) Quality Control 
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PART – B (5 X 5 = 25 Marks) 

Answer ALL Questions choosing either (a) or (b). 

Answer should not exceed 250 words. 
 

11. (m) Nkyhz;ikapd; gug;ngy;iyia fz;Lgpb. 

 (a) Identify scope of management. 

(OR) 

 (M) Nkyhz;ikapd; nray;ghLfis fl;likf;fTk;. 

(b) Construct the functions of management. 

12. (m) jPh;khdk; vLf;Fk; nray;Kiwia Fwpj;J gFj;jha;T 

nra;f. 

(a) Analyse the process of decision making. 

(OR) 

 (M) jPh;khdk; vLg;gJ vDk; gjj;jpid tpsf;Ff. 

(b) Infer the term decision making. 

13. (m) epWtd fl;likg;G vDk; gjj;jpid Muha;f. 

(a) Examine the concept organizational structure. 

(OR) 

 (M) gzpahsh; gapw;rpapd; gy;NtW Kiwfis 

tifg;gLj;Jf. 

(b) Categorize the various methods of employee training. 

14. (m) epWtd fyhr;rhuk; vDk; gjj;jpid gFj;jha;T nra;f. 

(a) Analyse the term organizational culture. 
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(OR) 

 (M) epWtdq;fspy; gz;ghl;L gd;ikia Nkyhz;ik 

nra;tjpy; Vw;gLk; rthy;fis gl;baypLf. 

(b) List out challenges of managing cultural diversity in 

organizations. 

15. (m) guhkhpg;G fl;Lg;ghl;bd; Kf;fpaj;Jtk; Fwpj;J Ma;T 

nra;f. 

 (a) Examine importance of maintenance control. 

(OR) 

 (M) gl;n[l; kw;Wk; gl;n[l;lw;w fl;Lg;ghL Kiwfs; 

,ilNa NtWghl;il vOJf. 

(b) Distinguish between budgetary and non-budgetary 

control techniques. 
 

PART – C (5 X 8 = 40 Marks) 

Answer ALL Questions choosing either (a) or (b). 

Answer should not exceed 500 words. 
 

16. (m) Nkyhz;ikapd; ,ay;G kw;Wk; Nehf;fk; Fwpj;J 

gFj;jha;T nra;f. 

(a) Analyse nature and scope of Management. 

(OR) 

 (M) n`d;wp /ngNahypd; Nkyhz;ik Nfhl;ghLfis Muha;f. 
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(b) Examine the various principles of management as given 

by Henri Fayol. 

17. (m) Nkyhz;ikapy; gad;gLj;jg;gLk; jpl;lkply; El;gq;fis 

kjpg;gpLf. 

(a) Evaluate the techniques of planning used in management. 

(OR) 

 (M) jPh;khdk; vLg;gJ vd;gJ Nkyhz;ikapd; rhuk; -  

jpl;lkpliyf; Fwpg;gpl;L tpthjpf;fTk;. 

(b) Decision making is the essence of management – Discuss 

with reference to planning. 

18. (m) gphpT Kiwapd; gy;NtW tiffisAk; mjd; ed;ik 

jPikfisAk; njhFf;fTk;. 

(a) Compile the various methods of departmentalization with 

their merits and demerits. 

(OR) 

 (M) etPd epWtdq;fspy; gpd;gw;wg;gLk; njhopy; KidT 

jpl;lkply; kw;Wk; njhopy; Nkyhz;ik eilKiwfis 

tpthjpf;fTk;. 

(b) Discuss the career planning and career management 

practices adopted in modern organizations. 
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19. (m) gilg;ghw;wYk; GJikAk; epWtd ntw;wpapd; 

KJnfYk;ghFk; – epahg;gLj;Jf. 

(a) Creativity and innovation are the backbone of 

organizational success. – Justify. 

(OR) 

 (M) Nkyhz;ik eilKiwfspy; epWtd fyhr;rhuq;fs; 

Vw;gLj;Jk; jhf;fq;fis fzpf;fTk;. 

(b) Predict the impact of organizational culture on 

management practices. 

20. (m) fl;Lg;ghl;bd; tiffis vLj;Jf;fhl;LfSld; tphpthf 

tifg;gLj;Jf. 

(a) Classify the types of control in detail with examples. 

(OR) 

 (M) jpl;lkply; kw;Wk; fl;Lg;ghL nray;ghLfSf;F 

,ilapyhd njhlh;ig fz;Lgpb. 

(b) Identify the relationship between planning and 

controlling operations. 

 


