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PART - A (10 x 1 = 10 Marks)

Answer ALL Questions
Choose the correct answer:

1. omailwed @LosvrmeitemLou T 6T HHEMSH 6T6OT B!
SIMLPHBLILIBLSNT  WITiT?
(o) Geamsins . .CuGWITeL (o)) 6IlLLLT6muy, GL_ulevT
(&) Gderd Geuir (F) UG 19ydhem
Who is known as the Father of Scientific Management?

(a) Henry Fayol (b) F.W.Taylor
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2.

(c) MaxWeber (d) Peter Drucker

“Guosuemiento” 616iIm OFTeL QUTHINTE GHMHBEGID CLITH6IT

(@) @m Snalluied () QB HEN6V
(®) omalwed &H6m6v (F)  GoBamnsiul  eTEHIQLD
@y 6u01(BHLD @) 606m6V

The term "Management” mainly refers to

(a) Ascience (b) AnArt

(c) BothScienceand Art (d) None of the above
S LIOBID GFwsO(penmullsd (PHeoLIg 61HI7

(o) ommm aupldemen WHIIIH CFulghed

(1) CHTHBMIBHMET DIGNL_UITENID  HITEHIH60

(&) s Lmsmen OFwLLIBHEHSHIFH6D

()  Fphs wLIBH aubowsd CHTHOHHHH6L

The first step in the process of planning is_______

(a) Evaluating alternatives

(b) Identifying objectives

(c) Implementing plans

(d) Selectingthe best alternative
SlpsrenialenaBmBled 61k HI L 10HHevlenm GHTeHsd Die06v?
(91) DIFFWILBM HETEDLDMUI (DB H60

() B6VHGHBHMENT  DIEDLFH6V

(&) OGFweFHIBT GHMBUTL DL 261G 6ME H60
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(F)  GUGNMIGEN6N FIMLILITS  LILIGTLIH &HHIH60
Which of the followingis not an objective of planning?
(a) Reducinguncertainty (b) Achievinggoals
(c) Promoting (d) Optimum utilization of
inefficiency resources

5. Gampeoupsmm S LIOL6D UsiWTeMTHEEhHEG 2 Halaldl
(D) SgHHlY Gauemevsnul LOTBBICIHBE
(91) HEIB6T  QUNTEFF  OBBID  THTHT6V  UTUILILEHEN6NS

HILLIBISBE
(@) uspeall 2 _uiTemamen HalTdd

(F) OFweodImen WHIT 1960HHH al6vH
Career planning helps employeesto____
(a) Switchjobs frequently
(b) Plantheir growth and future opportunities
(c) Avoid promotions
(d) Escape performance appraisal
6. UeniwmeniTeeen HBOUTMHUI CouemevF GFUILID  FHmeneot

CuouBHGID CFUwIsO(LPEHDB

(1) Guobur(p (=) LB
(@) OQswevdmen wWHIIIH (F) oasHE L
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The process of improving employees’ skills for their

current job is known as

(a) Development (b) Training
(c) Performance (d) Motivation
appraisal

7. LD WMMM6L 6I6iLI&H60  OILITH6IT
(1) QUPSHHIOTE  LishlldBeneT HMIDLL GFUIeIS
(1) allglsemnen HHMOWTS LIGTUBMICNS]
(&) yHw BBID DIFL CUITFMEIHMET 2 (HEUTHEG DI
(F) emH6eoGeu 2 siteNieuBenm HHOBL(HLILIZI
Creativity refers to:
(a) Doing routine tasks (b) Copying existing
effectively practices
(c) Generatingnewand (d) Followingrules
original ideas strictly
8. Lglemip 6T6ilLIgHen QLT 6T
(O1) UL LIUTBBeL OlBmemiL.  CUITFen6THemeN  HeL (LPeNMLI
LBSSIS)
(1) Gawelensl bl
(@) ogrisd Geuemev 1oL (HEOLD
(F)  SIUTWRISm6T SHITLLSHI

Innovation means
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10.

(a) Implementation of creative ideas into practical use
(b) Thinking withoutaction

(c) Onlyresearch work

(d) Avoidingrisks

SHLLMBBEHHGE  gbu  GFweouTBdeT  Henl GLBIeINS
® BIHUBGHHID GFUISOUPeNB 6157

(o) FHLIOL6V (o) SGUur@®

(&) PUWBBMIDSHSH60 () ouIBL 5560

The process of ensuring activitiesare in line with plans is

called

(a) Planning (b) Controlling

(c) Organizing (d) Directing

BB IBMleL 61gh1 L0 SpglitenL_uleomen &L HLLTH
op?

(o oy gruiFd () 2 _61HIHM FH6e0lldbend
(@) ealBusner LI G- ") &1db s (Buurlh

Which of the followingis a budgetary control technique?
(a) Ratio analysis (b) Internal audit
(c) Salesbudget (d) Quality Control
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PART - B (5 X 5 = 25 Marks)

Answer ALL Questions choosing either (a) or (b).
Answer should not exceed 250 words.

11. (1) Gsvmemientoullsst LIFLIGILIsVEN6VeNUI  SHemT(BLIIG.

12.

13.

14.

(a)

(=)
(b)

(21

(a)

(=A)
(b)
(1)

(a)

(=)

(b)

(o)

(a)

Identify scope of management.
(OR)
Gosvmemirenioulledt GFUIEOLITHHEMET &L L 6MLDEHEHLD.
Construct the functions of management.
SHTOTED 61(hH@GHD OCFwsv(pemmenwl GHBHH UGHSHHTUIe)
OFUIs.
Analyse the process of decision making.
(OR)
STOT6ND 6TBLILGI 6ImID LiHIHDHlenen a6 @ s.
Infer the term decision making.
BImIN6N &L L 6MIOLIL| 6TEID LIGHEHSHI6n6 LTTUIS.
Examine the concept organizational structure.
(OR)
L1630 LI 6YTT Ll iB&luedt LIsLGeuml (LPEDBEHED6IT
UM BLILIBHHSHIb.
Categorize the various methods of employee training.
BIBINET HEOTFFMILD 6TeMID LISHHDHenen LiGHHTUIe)| OFuism.

Analyse the term organizational culture.
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(OR)

(1) BIBINIBIGET6D  LewiUTL (B LieiTenLDemUL BLDGVT 0BT 6D

(b)

15. (&1

(a)

(2b)

(b)

CFUIIFHIED GBLUBLD FauTe0Hm6N LI 19UIe(Hb.
List out challenges of managing cultural diversity in
organizations.
ugmofiy sl GUUTL Qe (PpSHHUSHHINID GBIHH DU16)
OCFuls.
Examine importance of maintenance control.

(OR)
UG wBmId Ul LBB SLGUUTH  (PEDMBEHEI
QenL_ G Coumum_enL  61(1DHIS.
Distinguish between budgetary and non-budgetary

control techniques.

PART - C (5 X 8 = 40 Marks)

Answer ALL Questions choosing either (a) or (b).
Answer should not exceed 500 words.

16. (&)

(a)

(=)

Gosvmremremioufledr  EuleLL] LOBMILD Chrdsld GHWHHI
L&SHSTUIEY OFulis.

Analyse nature and scope of Management.

(OR)

Cemern . .oLBwiTelles Goevmssitento BT LIT(HEHEMET HTTUISH.
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17.

18.

(b)

(1)

(a)

(=)

(b)

(1)

(=)

(b)

Examine the various principles of management as given
by Henri Fayol.
Gosomemremioulled LIWGTLHSHSHILBID S LLOL 60  [HIL LIBIGHN6T
SHINBHS.
Evaluate the techniques of planning used in management.
(OR)
SHTomerd  eIBlUGl  eleilghl  Goeomemienlouledsl  FAJLD
S LLOLemevd GBIUILG elleuTdldbsa]b.
Decision making is the essence of management - Discuss
with reference to planning.
11fley (pemmulledt LIsLGIMI GUMBHEMEMUID  DIH6T  [HEITENLD
SHEMLDHEMGMULD  O\FHTFHHHLD.
Compile the various methods of departmentalization with
their merits and demerits.
(OR)
balel  HiBeUImIE6Te0  LITUBBLUILGID  OHTIHE0  (Lpenene]
S LIOL 60 1oBmID OHTHed  GLosVT6wTeNID  [HENL (LPEDMEHEN6TT
alleUT HHEH6)LD.
Discuss the career planning and career management

practices adopted in modern organizations.
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19.

20.

(1)

(=)

(b)

(1)

(a)

(=)

(b)

LisWL_LILITBMEVILD L|&HI6MLOU LD [l 131621601 Gleumnsluileor
(PHIOBEDLTGID — Blmliubhg Hisb.
Creativity and innovation are the backbone of
organizational success. - Justify.

(OR)
CosumemiientdD  HEVL (LPeMMEB6EITNED  HIMIUETT  HEVTFFTTMIH6NT
JBUBHHID HTHBHHBIGEN6T  H6mlldbaH6)]LD.
Predict the impact of organizational culture on
management practices.
S BT Q6T 6MenHHm6N  61([HHHIGHTL (HBEHL 6T  allifleuTas
UM BLILIBHHSHISb.
Classify the types of control in detail with examples.

(OR)
SHIL_LLOL_6D LOBMILD SL_BUUT(® CFweLUIT(HEHETH &G
QemL_uleomesr QHTLTemL et (LY.
Identify the relationship between planning and

controlling operations.
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