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FEEC1A
B.A. (CBCS) DEGREE EXAMINATION,
NOVEMBIER 2024,
First Semester
Economics
Elective — FUNDAMENTALS OF MANAGEMENT
(For those who joined in July 2023 onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 1 = 10 marks)

Answer ALL questions.

Choose the correct answer.
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is a technique of management.
(a) Delegation (b) Power

(¢) Decentralisation (d) Centralisation
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The father of seientific management is

(a)  Henry Fayol (hy F.W. Taylor

(cy  Urwick () Luther
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is the primary function management.

(a) Co-ordinating (b) Innovating
(c) Planning (d) Organising
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Decision making is an activity of ——— and

(a) Planning and controlling
(h) Staffing and planning

(¢) Staffing and controlling
(d) End process

aiflens ey

S PESHQTD.

(=) &W
(<) ueflwrerisaflen aiflens

iUy eTemID

(@) Geweum @

(F) @nremied

Line organisation is also known as
organisation.

(a) committee (@) line of staff
(¢) functional (d) military
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Training within the industry scheme imparts

training in
(a) job rotation

() on job training

(b)
(d)
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job method

None of these
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is a kin to nucleus of an organisation.

(a) planning

(c) organisation
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Motivation is a

(a) psycholbgical
(© political

SHuurh

Ul Qs
2 geuélmgl.

(=) Hevowrar Geaay

(@) mLU e

M)
()

(<)
(FF)

(b)

(d)

(<)

()

Page 4

direction
managing
S(HEE)-

Feps
Qummetisy

53

concept.
social

economic
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10.

11.

Budgetory control helps in implementation of
(:%) standard costing
(b)  ratio analysis
(¢)  technical analysis
(d)  marginal costing
&I;@LL!‘L!I'T\'_@ Qeweé peopeons — eTemmpILd
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Control process is otherwise called as
(a) controlling tools
(b)  control cycle
(¢) controlling techniques
(d) none of these
PART B— (5 x 5 = 25 marks)

Answer ALL questions choosing either (a) or (bj.

Each answer should not exceed 250 words.

(=) e Coerarawuiea psfluss cusmss sram.

Identify the importance of a management.
: Or.
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12.

13.

14.

(<) Guaremanin Hlanmaemer LHH smas auenys.

Brief about the levels of management.

(=21) Al efer Grrssniganar U6 ([H.

List out the objectives of planning.

Or
(=) pyLReupsEnd Gawdunr e (padiusgesns
g :
What are the importance of decision-making?
(=) o Pmeuar awiber s Lamwlemu afleur.
Explain the structure of an organisation.
Oor
(<) SODDUIDTESE ETETDTED GTEITET ?

What is Departmentalisation?

(=) 2pssdlan Wwsdusseusms Qeuals Qsrears.

Bring out the importance of motivation.

Or
(=) Guaorarewlld Houfllar saudusamss
Faml.
State the mneed for satisfaction in
management.
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(=) SLEUUIC R Qewdapopmi eeu.

Explain the process of control.

Or 18.

(<) Qandrapsed stEHUNE STETMITED eraira »

What is purchase control?
PART C — (5 x 8 = 40 marks)

Answer ALL questions choosing éither (a) or (b).

Each answer should not exceed 600 words, e
16. (=) Cueradrenuie Quiiguep  Hpseeas
SULsmE Snarmis,
Critically analyse behavioural school of

thought in management.

Or
(=) Cueramennwer GQeacuGeuy vy Blenesener
Herss. 20.
Elucidate  the  different levels of
management.
17. (=) Jirfiidler  Qosseand amips  oigen

@anmaanar efleu. .

Define the concept of planning. Explain its
limitations.

Or
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Iixplain the process of decision making.

SUHUUTL G @erQeuafl Lpd aileul.

Explain about the span of control.
Or
glenppsbwbreEsd unbl efleaufl.

Explain about Departmentalisation.

Qzmflé  senwoliy
clland .
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Elucidate the types of organisational culture.

Or
uegor i (h) U (psE56ian oL STEUGUTH)
Hireudliiug eremuiens efau.
Explain, how to manage the culture
diversity.

SLHUUTL R weannsamer efleufl.

Describe the different forms of control.

Or
SLOUUILE Qewed ensamar sfleuf.

Mention the controlling operations.
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