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PART A — (10 x'1 = 10 marks)
Answer ALL questiéns.

Choose the correct answer

1. . flieurdl aags CewdlprGrr =g Ga ,r_Elrrsurra;Lo -
{ FaMwicurr

(@) a6 6 () A. M. Ggrev



“Management is what a manager does’ is
statement of

(a) Allen ) A. Bose
(c) Koontz (d) A.M. Jose

Sifleflwe Guaramenwenw Camppelsseur wmi?

(<) Gumue (=) St F. .Lq;lj'éiﬁﬁ
(@) AM. QL weofr (rFy F.W. GIL._u'Jeur'r -
Who is the founder of scientific management?

(@ Fayol (b) Peter F. Druker
() A.M. Taylor - (d) F.W.Taylor

Sl e Bliveundluesr wenflwm@ib.
(=) saLé

(<) @uesLnbd &7

(@) @serenid

() Qeupde ggibd o

Planning is the

manager.
(a) Last (b) Secondary
(c) Pi‘imary (d) - None of these
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function of the

o foeersden  appsorer  GDewdum_iyhsrer
<UL 24GLD.

(=) @pruflenemriiy (<) CGueremeno

(@) CGuhuriée () Alidbld

Which one is the basic concepts for smooth
running of an organization?

(a) Coordination (b)) Management

(¢) Supervision (d) Planning
pEhsmbgsd  aaug 96  Hpaasddan

Geweurbaener wHpbd Gsudapep
G0

(@) aumnupsGL LHND A5TEE5D

() QUTUQISED LHHID 5550
(@) Poesd wHpb CsrE550
(m) 5686 wHmD O5TES5S

Organizing is the process of —— and
the activities of an enterprise.

(@) Defining and Grouping
() Defining and Allocating
(¢ Establishing and Grouping
(d) Allocating and Defining
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=1

LG @ <oenlnleh p_ui T Hib

Q.
(<o) vl dsed (<9 @ani_i
(@) sad@edidsd . (M)  seveaingglauh
is a life blood of an organization.
(a) Staffing (b) Communication
(¢) Motivation (d) Leadership
Geneumeuaneupmiar  Qgmiry Qeweapenpufer |
e puldensg g ?
(<) Ceonsemer (@) @PiLrgsb
@) exsGassd (M) Si@ilyeuf

Which of the following is not an element of the
communication process?

(a) Ideas (b) Encoding
(¢) Motivation (d) Sender
B SE5D R ueflwmLb.

() geremmioy

@) Bewmisme

() Gnéusme
(FF)
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Guenearanid

10.

Directing ia a function.

(n)  Voluntary (b) Short-term
(¢) Long-term (d) Managerial
SL_(HLBEHID Gettanin &M HSEI.

(9) &Lb® Gl

(<) HlapaTaib
(@) afisman

()  @eupMed ggib Geena

The nature of controlling is
oriented. .

(a) Past- (b) Present

(¢) Future (d) None of these
sU_puurlfh Gewdur® Blifcuragsme
QeliwtiGEpgl.

() 2wl

(<) BOSST

(@) Spworr

() CGupamdlu se@arsgib

The controlling function is performed by

“ level management.

(b) Middle
All the above

(&) Top
(¢) Lower c o (d)
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PART B — (b x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (Iy).

Each answer should not exceed 250 words,

11. (=) firarssdad peler  Spsmar
FaDEYLD.

State the modern school of thought in

management.

Or

(@) fieursgens euequpsseb. iger LoGaug

flenavasener @GDHILIGLayib.

Define management. Mention its various

levels.

12. (@) ALl erempred areiar? Sigean GrrésmsdT 14,

wreney ?

“ . : ) . - 13 ’
What is planning? What are its objectives? |

Or

(=) Biraunasgfer aurbyseer efleuflésal.

Describe the limitations of management.
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P sy ol em &L antplient

Leuefl&tlsmemmis.

Bring out the structure of organization.

Or
Ay @Oy suenTs :
(i) Qeweuri@ HLLibé
(i) an@c‘o bl e
Give a brief note on :
(i) Performance planning

(i) .Career Planning
QusEGsdlen eTaSMET G
Specify the features of directing.

Or
S@WLLIL SOMFFTTSHET BssSamTd aUanTs.

Define organization culture.
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15. (&) s puu@ssiseddn @ewdapepsmar | o

cflamé (&8,
Narrate the process of controlling.

Or

(=) wrmofluy s Euur@ wHmb gﬁé;s;l;(r,mun@
upd smEgIssDaE Saps.

Give a view about maintenance control and
quality control.

PART C — (5 x 8 = 40 marks)
Answer ALL questions, choosing either (a) or (b).
Each answer should not exceed 600 words.

16. (=) fieursgde Hireurdular undaar efeufl.

Elucidate the role of managers in a
management.

Or
(<) Preundluler uaflsamer alleund). P

Discuss the functions of a manager.
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18.

19.

(<21)

(<2p)

(1)

(<)

(31)

(<)

Sl efler LdGaug fleanasanar aflaudl.

Explain the various process of planning.
Or

Al eller @uidbenu rmis.

Analyse the nature of planning.

@OWLWILTESO6T Qassamd UThE NS
semeuenw efleur.

Define departmentalization and explain its
need.

Or
SLQUUTL e  olFs  TempTd  ETemar?
2 mIS @ LW <ienwLliSer sflwrar

sLOUUMN ger aféens ereusumm S@LWTETD
e ?

What is “span of control”? How to identify
the right spans of control for your
organization?

auflsriLder uOCaum BbsRISDET Faf.

State the Various aspects of direction.
Or

et udruriger @adsamnd  weTbE
Sigen cuamssman efleufl.

Define organizational culture. Explain its
types.
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20, () SLHUUTLEET Buseu Samrh

Examine the nature of control.
Or

() SLEUUM RS UnsEe SEauf

Elucidate the process of controllme.
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