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B.A. (CBCS) DEGREE EXAMINATION,
NOVEMBER 2023.

First Semester

Economics

Elective — FUNDAMENTALS OF MANAGEMENT

(For those who joined in July 2023 onwards)

Time : Three hours Maximum : 75 marks

PART A — (10 x 1 = 10 marks)

Answer ALL questions.
Choose the correct answer :
1. @ Hlmeuenssle GMECETETHET OHMID Qs TaTen &S 6T
HlireursSSmeD gioraflssluGEng.
- (=) Guablened . . (=) BHSST Hlenew -
(@) Wgomer Hlene (rr)  Sipiflepen

The goals and policies of an organization 1s
determined by the management.

{(a) top level (b) middle level

(¢) moderate level (d) lower level



ro

‘@5‘9 CuonesTew 8B 26TeTL &b,
() e semfliy

(&) Qsoays sLHouT®

@ P8 PP

(r) Gule o drar imardglibd

Financial management includes

cost control

all the above

(a) forecasting (b)
(¢ financial planning (d)

QMuUEL  SELWTETD  STETLIE) Guerarenin
Sl eSler Henewimgib.

(S3) PiydsD - () QeLflow

(@) Qsrm@sd (F)  iyeueLyb

Identification of the opportunity is the
point of planning in management.
(a) finishing (b) middle

(c) starting ~ (d) ending

e S eerug g Guerart seaig
CGaumarts Qurpriysener HleypGeupmi LweTUOSSID
@® 25HunEn. ;
(=) shdyorer (<) epGamumu
(@) wCgéamswnar (m)  Qewdgpa
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" (a) tactical (b)

An plan is a tactics that a manager
uses to accomplish his job responsibilities.

strategic

(c) contingency (d) operational

R0 geopwurarg @ wrdfluner Gamdsutismars

Qa&mair @nhem DVETES

GYaTEGEDg. '

() w&s6r

(<) Qeweur@aer -

(@) wsser wHmibd Gewdur@ser

(m)  Gule 2 drer ggib @demea

A .departmentation involves grouping - of
with similar characteristics into a

single unit.

(a) people

(b) activities

(¢) people and activities

(d) none of the above

ararugl safpufler sded wHmD s

Comausemarts  Lisd Qeleugharer  aufleows
samB Gy LugTELD.
(21) u@nd

(<)) Guenaren
(@) aumpefler cuariEdée S Bl
(m)  Gsitey Genige
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is finding the way to meet the

educational and financial needs of the individual.
(a) Training (b) Management

(¢) Career Planning (d) Selection

2 hEHBD _ <6 s,
(=) Gpioep
(<) ardlienp
(@) Gpiwmp Sy adiomp
(m)  phHfHlee
Motivation can be
(a) positive
(b) negative
(¢) either positive or negative
(d) neutral
smyerons @ Hpeuand  Hoowurard
samento Qugb.
(31) Pmeuans sorésmyb
(%) 2pgipd
@) ussnssd

(FF) sem&EmyD
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10.

An organization becomes stable because of

(a) orgamizational culture

(b) motivation

(¢) innovation

@ culture

age)  Geoweys Hlrs sCEuun@ m
péslLB\bgioumy Conssiwns Qanan@drerg,.

(@) eNSpuenar («) @wmuib
(@) Qowey (FF)  eu@pLOTEID

Budgetory control aims at the maximization of

(a) sales (b) profit
(© cost (d) income
878 sLHLun@ creinugj. Caameuwirar ®

SoLapdEw LrmofliugpEn Geauppiun
Qzwbapapuingo.
(1) efpuenen () 2 push
(@) syb () @eomud
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Quality control is the procedure that is followed to
achieve and maintain the required

(a) ®)
() quality @

PART B — (5 x 5 = 25 marks)

sales production

profit

Answer ALL questions, choosing either (a) or (b).
Each answer should not exceed 250 words.

11. (=) CGuenagrenwules @assamhsmens 5(ms.

Give the definitions of management.

Or 14.

(<) e Fneuagdd Cuarearfler ukims efearsss.

Explain the role of a manager in an
organization.

12. (o) CGueorarerwwléd odar udCGoum cuaswmer
S Lisamerts updl @b GO PSS

Write a note on the various forms of plans in
management.

Or
{e2,) @q@m@é&@é Qewdyampeaw deufss.

Narrate the decision making process.
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13.

(=21)

(=)

(1)

(=4)

PG pouwer  oallEssamipu  sLEUUILE
Smorefuude
@sdlwwner sryaflsmes @HNAEs.

a15Q s o _grer

State the importance factors in determining

an effective span of control.

Or

‘aumpailen  euetitdfla@ HULOLD”  aremugen

Qummener clers g s.

Explain the meaning of career planning.

USBTESD  GTempIed  areman?  USBMEsLD
Qewdu@ssiiu@n GhpHleesamer
Ul iquelBs.

What ‘is innovation? List the situations

under which the innovaﬁon will be executed.
Or

sIEET] UeaTpsssarweaw Hlicuduugherer
2 56T Wiraneu ? '

What are the strategies in managing cultural
diversity?
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15. (=) e fpauasdea 2 pusds Spoear & @b
smafismas GHUYOS.

Mention the factors affecting the

productivity of an organization.

Or
() @ ugmofuQer Sl LILenL
Geudur@samar wHIGHS. :
Assess the basic functions of plant
maintenance.

PART C — (5 x 8 = 40 marks)
Answer ALL questions, choosing either (a) or (b).
Each answer should not exceed 600 words.
16. (=) Cuerawenwuler uubmu sﬁ]m.rﬂésas.
. Describe the scope‘ of management.

Or

(<) o6 Hpauasda
oflarégs.

Cueonmerfler  ueaflsamer

Explain the functions of a manager in an
organization.
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17.

18.

19.

(1)

(=)

(21

(=)

(1)

(<)

Guerarewuied Al dlar  sarenwenw
wH9GHs.
Appraise the nature of planning in
management.

Or
Guenamenoudled

S L1flLedeir
wsflugglcusamsg afeufl. ;

Narrate the importance of planning in

management.

SlenDLOWIDTSHE&6 6l WEAWSGUSNSE
GIEIOES

State the importance of departmentalization.

Or
uDAWer SuHlwgms LELUTDay Qs
Analyze the need for training.
ueLunppeller garenweow elleund. Guogib
uerLLiumHpe QFwdpeperuyb eSlardEs.

Discuss the nature of creativity. Also explain
the creativity process.

Or
fmeiens sorsengsdlen smmeer wreneu ?

What are the elements of organizational
culture?
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20.

(=)

curey Ceoweals S L& sU_(Hrur®h wHnib alrey
Qeveys S b S|DOTS sL_Huumr®
B URseer SHUEES.

Appraise the budgetory control and
non-budgetory control techniques.

Or
DFen6us sL_HOUUBHSS Blmieuensgmen
Gerruppruu@w uoCGeum gperpasamer LHLIGHS. -

Assess the various methods adopted by the
organization to control the cost.
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