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PART - A  (10 × 1 = 10 Marks) 
 

 Answer ALL Questions 

Choose the correct answer : 

1. Which of the following is not a type of distribution channel? 

 (a) Direct (b) Indirect 

 (c) Digital (d) Vertical 

2. Distribution design is primarily influenced by 
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 (a) Government (b) Customers 

 (c) Competitors (d) Suppliers 

3. Network optimization helps to reduce 

 (a) Advertising (b) Manufacturing cost 

 (c) Lead time (d) Tax rate 

4. A key goal of distribution network design is to minimize 

 (a) Profit (b) Transportation delays 

 (c) Service quality (d) Total cost 

5. A key participant in transportation decisions is the 

 (a) Consumer (b) Retailer 

 (c) Carrier (d) Wholesaler 

6. The mode selection process is primarily influenced by 

 (a) Distance (b) Packaging 

 (c) Advertisement (d) Research 

7. Routing decisions affect 

 (a) Labor laws (b) Service level 

 (c) Product features (d) Branding 

8. Transportation performance is measured using 

 (a) Loyalty (b) Net income 

 (c) Delivery time (d) Color coding 

9. Which of the following is a benefit of fleet management 

systems? 
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 (a) Increased advertising (b) Reduced downtime 

 (c) More packaging (d) Better taste 

10. Transportation security is enhanced using 

 (a) Encryption (b) Sensors 

 (c) Robots (d) Packaging 
 

PART – B   (5 X 5 = 25 Marks) 

Answer ALL Questions choosing either (a) or (b). 

Answer should not exceed 250 words. 
 

11. (a) Describe the various types of distribution channels and 

their relevance in different industries. 

(OR) 

 (b) How does distribution contribute to customer satisfaction 

and service levels in a supply chain? 

12. (a) Explain the steps involved in the distribution network 

design process. 

(OR) 

 (b) How do cost and service trade-offs impact distribution 

network decisions? 

13. (a) Discuss the factors that influence the selection of a 

transportation mode. 

(OR) 
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 (b) Who are the key participants in the transportation process 

and discuss their role? 

14. (a) What are the various categories of transportation costs? 

Discuss with examples. 

(OR) 

 (b) Discuss the significance of transportation routing 

decisions and how they impact supply chain efficiency 

15. (a) Explain the benefits and features of an advanced fleet 

management system. 

(OR) 

 (b) Describe the role of technology in ensuring secure 

transportation. 
 

PART – C   (5 X 8 = 40 Marks) 

Answer ALL Questions choosing either (a) or (b). 

Answer should not exceed 500 words. 
 

16. (a) Discuss the relationship between distribution efficiency 

and supply chain responsiveness. 

(OR) 

 (b) Compare and contrast centralized and decentralized 

distribution systems with examples. 
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17. (a) Examine how globalization has influenced distribution 

network decisions in multinational supply chains. 

(OR) 

 (b) Illustrate how simulation and modeling tools assist in 

distribution network optimization. 

18. (a) Explain how transportation decisions align with the 

overall supply chain strategy of an organization. 

(OR) 

 (b) Evaluate the environmental and economic implications of 

different transportation modes. 

19. (a) Discuss how integrated transportation planning can lead 

to cost optimization in logistics. 

(OR) 

 (b) Compare the fixed and variable costs in transportation 

with examples. 

20. (a) Evaluate the strategic impact of fleet management systems 

on reducing operational risks. 

(OR) 

 (b) Explore the future of transportation security in supply 

chains with reference to emerging digital technologies. 

 


