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PART A— (10 x 1 =10 marks) .

Answer ALL questions.

Choose the correct answer :

1. In ————— machines and other supporting

services are located according to the processing
sequence of the product,

(a) Project lay out
(b) Product lay out
(¢) Combination lay out

(d) Process layout

6. Control should involve ————— amount of
information.
(a) Minimum (b) Sufficient
(e) Maximum (d) Any of the above

=1

What do you understand by the inspection
condueted on all non rework able jobs prior to
their movement to the serap yard?

(a) Final inspection
(b) Endurance inspection
(¢) Functiona) inspection

(d) Salvage inspection

8. The maximum output of a system in a given

9.

period iz called the
{a) Efficiency (h) Effective capacity
(c) Design capacity (d) Break-even point
is the process of verification or
correction in the equality of the product when the

deviatione in the quality are found to be more than
expected.

(a) Policies
(b) Quality control
{c) Quantity mepsurement

(d) Maintenance
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10.

11.

12,

13.

involves syatematically recording,
analyzing and synthesizing the timen required to

perform a motion.

(n) Method gtudy (b) Mation study
(¢) Time study (d) Toll study
ia defined as the combination of tasks

that are required to keep a machine or part of a
machine in the desirable condition.

(n) Substitution (b) Maintenance

(c) Reduction (d) Induction

in the process of selection of path,
which each part of the product will follow.

(a) Routing (b) Scheduling
(c¢) Follow-up (d) Dispatching

In an organization there may not be a formal PPC
department if
(a) work is highly repetitive in nature

(b) planning activities are performed by the line
staff -

() number of workmen is not very large
(d) all of the above . P
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Which of the following is not a control chart for
variables? ’

(a) x chart (b) R chart
(¢) D chart (d) Cchart

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

Each answer should not exceed 250 words.

(a) What are the  functions operations
management?

Or

(b) List the factors influencing plant location.

(n) What are the abjectives of method study?

Or
() Explain the concept of time study with

example. .

() What are the importance of production
planning and control?

Or
(b) List the characteristics of mass production.
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14. (n) Explain  the importance of materinls 19. (a) Differentiate P type inventory control system

management, from Q type inventory control systems.
Or Or
(1) Discuss about the JIT concept. (b) Explain various steps involved in aggregate
planning.

15. (a) List the objectives of quality control.

Or 20. (a) Bxplain the factors affecting employee morale.

(b) Explain acceptance sampling with example. Or

(b) Elaborate the sleps involved in six sigma

PART C — (5 x 8 = 40 marks) implementation process.

Answer ALL questions, choosing either (a) or (b)

Each answer should not exceed 600 words. - W

16. (a) Discuss the evolution of production and
operations management.
Or
(b) Discuss the issues in facility location.
17. (a) Explain the categories of allowances.

Or

(b) Describe the duties of plant maintenance
engineering department.

18. (a) Elaborate the PPC process.
Or
(b) Desecribe various types of eapacity.
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