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e 'hres hours Muximum ¢ 76 marks

AR A

Annwaer ALL quentionmn,

(10 7 1= 10 marke)

Choose Lho correcl. nnpwer

I The  Inyoul. in o which ol the  cquipment/s
performing similor bosky nre groupod together iy

enllod _ .
() Product lny oul,
(hy P'rocoms Iny aul,
(1) Combination Iny ouf, ‘

(ty Byutom Inyoul.

___ig a time-table of operations
speeifying the time and date when each operation
iss to be started and completed.,

(h) Schedule

(d) Routing

(1) Time study
(¢) loading

Formal methods of work measurement exclude

" which of the I'ullovying?

(1) Time study method

(h) Worlk sampling method

(¢) Predetermined data approach

(d) Systems approach

Worle measurement sets time standards that are
neeessary for all of the following reasons except:
(1) To schedule work and allocate capacity

(h) To geare employces ’

(r:), T'o provide an ohjective basis for motivation
(d) To hid for new contracts

A master  production  schedule  contains

information about .

(n) Quaniitics and required delivery dates of all
sub-assemblies :

(h) Quantitics and required delivery dates of final
products

(¢) Inventory on hand for each sub-assembly
(d) Inventory on hand for cach final product
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9.

Which of the following lot-sizing techniques is
likely to prove the most complex to use?

(a) Part Period Balancing (PPB)

(b) The Wagner-Whitin algorithm
(¢) Economic Order Quantity (EQOQ)
(d) Lot-for-lot

MRP stands for:
(a) Master Resources Production
(b) Management Reaction Planning
(¢) Materials Requirements Planning
(d) Manufacturing Resource Planning
is the time that elapses between

issuing replenishment order and receiving the
material in stores.

(a) Replenishment time (b) Lead time

(c) Idle time (d) All of these

Which of the following is not a principles’ of TQM?
(a) Customer focus

(b) Continuous improvémcnt

(¢) Team approach

(dy Black marketing
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10.

11.

12,

13,

Total Quality Management emphasizes

(a) The responsibility of the Quality Control staff
to identify and solve all quality-related

problems

(b) A commitment to quality that goes beyond
internal company issues to suppliers and

customers

(c) A system where strong managers are the only
decision makers

(d) A process where mostly statisticians get
involved

PART B — (5 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).

Each answer should not exceed 250 words.

(a) Discuss about plant layout.

Or
(b) List the essentials of a good plant layout.
(a) Explain the concept of motion study.

Or
(b) Explain the importance of maintenance.
(a) List the needs of capacity planning.

- Or ‘

(b) Explain the purpose of sales forecasting.
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14. (a) Elaborate the objectives of inventory control.

Or

(b) Explain the common complications involved in
the application of EOQ.

15. (a) Describe the importance of statistical quality
control.

Or
(b) Explain the elements of TQM integration.
PART C — (5 x 8 = 40 marks)

Answer ALL questions, choosing either (a) or (b)
Each answer should not exceed 600 words.

16. (a) Describe different type layouts and their
suitability,

Or

(b) Describe the merits and demerits of different
types of layout.

17. (a) Ilustrate the organization structure . of
maintenance department.

Or

(b) Elaborate the steps involved in motion
analysis.
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18.

19.

(a) laborate the importance of capacity

planning.

Or

(b Ixplain the funetions of production planning
and control.

(n) Elaborate wvarious strategics involved  in
aggregate planning,

Or
(b) Blaborate the importance of VED analysis.
(1) Explain the concept of quality circles.

Or
(b) Elaborate the integrative focus of TQM,
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