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PART A — (10 x 1 = 10 marks)

Answer ALL questions.

Choose the correct answer :

Which of the following is the correct abbreviation
of HRM?

(a) Human resource management
(b) Human resourcefulness management
(¢) Human relation management

(d) Humanistic relation management

OJT stands for

(a) On the Job Training
() On the Job Technique
(c) On the Job Technology
(d) Off the Job Training

Wages are paid to the
(b) labor
(d) board of director

(a) employee

(c) manager

Compensation is reward to the employee for their

(a) performance ’
(b) work
(¢) contribution to organization

(d) smartness

discipline,  collective

of HRM.

Grievance  redressal,
bargaining are

(a) integration function
(b) procurement function
(¢) development function

(d) behavioural function
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4.

5.

10.

11.

12,

Operntive functions of HRM includes

(a) procurement, development, compensation and
motivation

(b) maintenance

(c) integration and emerging trends
(d) all of these

is the process of forecasting an
organizations future demand for, and supply of,

the right type of people in the right number.
(a) Human resource planning

(b) Recruitments

() Human resource management

(d) Human capital management

The human resource planning is done based on the
(a) market conldition

(b) external environment

(¢) financial condition

(d) organizational plan

Training process is

(a) Short term (b) Medium term

() Long term (d) None of these
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The situation in which the disputes arose from the
labor's contract and different interpretations are
settled by third party is called as —

(a) grievance conciliation
(b) grievance procedures
(c) grievance arbitration
(d) grievance ratification

PART B — (6 x 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).
Each answer should not exceed 250 words.

(a) Classify- the objectives of human resource
' management.

Or

(b) Explain the importance of human resource
management.

(a) Write the steps involved in human resource
planning.
Or

(b) Discuss the various sources of recruitment.
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13.

14.

16.

(a)

)

(a)

)
(a)

®)

iveness of
How can you measure the effectiveness

employee training?

Or
Explain the objectives of perfo'rmnncc
appraisal.
What are the current trends in compensation
plan?

Or

Discuss about the types of incentives plan.

Write the various steps involved in grievance
redressal procedure.

Or
Explain the types of collective bargaining.

PART C — (5 x 8 = 40 marks)

Answer ALL questions, choosing either (a) or (b)

Each answer should not exceed 600 words.

@

)

Describe the different functions of human
resource management.

Or

Elaborate the role of HR manager in an
organization.
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17,

18.

19.

20.

(a)

(b)

(a)

(b)

(a)

(b)

()

(b)

Enumerate the recruitment and selection
procedure.

Or
Elaborate the different types of employee
selection.
Elucidate the various methods of training.

Or
Explain the different performance appraisal

process in detail.

Enumerate the various types of compensation
plans.

Or
Briefly explain .the factors influencing pay

rates.

Elaborate the essentials of a good discipline
system.
Or

Describe the different ways to manage conflict
in work place.
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