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Which of the following is a type of inventory

(6 pages) system that is used to manage independent
. 63 demand itemas?
- ~Q e i L
Code No.: 10478 E Sub. Code : AMS (@)  Order point system
(b) Material Requirement Planning
B.B.A. (CBCS) DEGREL; ES’;"\;\IIN:\TION, (© Time Phased Order Point
NOVEMBER 205 (d) Enterprise Resource Planning
Sixth Semester o
3. Distribution centers act as ————— storehouses
Shipping and Logistics Management — Core of an organization.
WAREHOUSING AND INVENTORY MANAGEMENT (a) Delivery (b) Regional
(¢) National (d) Procurement

(For those who joined in July 2020 only)

75 marks 4. The expense of shifting the packed orders into

ime : Maximum :
Time : Three hours vehicles that would ship them is known as

PARTA—(10x1=10 marks)

Answer ALL questions. (a) Shipping cost (b) Packing cost
y (¢) Loading cost (d) Picking cost
Choose the correct answer :
. _ ses . it is 5. By knowing the ————— a company would
L InPr ocess-onex.':tfed .and med-pos;tlon Ay S know the cgst of items that have to br:a refilled or
important to minimize the costs o added to inventory
(a) Special purpose machinery (a) Selling cost
(b) Skilled labor () Buying cost
(© Material Handling (©) Replenishment cost
(@ Raw material (d) Differentiation cost
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6.  Identify the measure taken to deal with the issues 9. ————— supply chain has multiple stages and
relating to not having the right item at the right possible many players at each stage.
place at the right time. (a) Multiechelon
¢
(a) Increase on-hand safety stock (b) Inventory A
(b) Increase the inventory stock (©)  Economic Order Quantity

(¢) Decrease the inventory stock (d)  Economies of Scale

(d) Decrease the safety stock . 10. Decision tree analysis methodology is used to
evaluate ——— within a supply chain.
7. An MRP system that provides feedback to the ~ (a) Flexibility (b) Logistics
capacity plan, master production schedule and (@ Tntentony (d) None of above

production plans is called
(a) System nervousness PART B — (5 x 5 = 25 marks)
(b) Load report

(¢) Lot-sizing

Answer ALL questions, choosing either (a) or (b).

Each answer should not exceed 250 words.

(d) Closed-loop MRP. 11. (a) Explain the Layout of a warehouse.
Or

. Compare and Contrast between Warehouse'
and Inventory.

8.  Which approach stipulates that material should
arrive just as and when they are needed? (b)

(a) Justin Time system
12, (a) Explain the role of Warehouse 1in

(b) Kanban Distribution system.
(@) Distribution system Or
@ EOQ : (b) Mention about Scheduling.
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13. (@) State the features of EOQ.

Qr

() Outline any two inventory forecasting
techniques.

14, (@) Describe about MRP.
Or
()  Bring down the various types of stocks.

Explain the role of Information Technology
in Inventory Management.

Or

(®) Explain the techniques of inventory

evaluation.
PART C — (5 x 8§ = 40 marks)
Answer ALL questions, choosing either (a) or (b).
Each answer should not exceed 600 words.
16. (a)

Elucidate the scope of inventory control.

Or
(b) Elaborate the various types of warehousing.
17. (a) Enumerate the features of WMS.

¥ On
(b) Explain the benefits of Palletization.
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19.

20.

(b)

(a)

(b)

(a)

®)

Demand for the Deskpro computer at Best
Buy is 1,000 units per month. Best Buy
incurs a fixed order placement,
transportation and receiving cost of $4,000
each time an order is placed. Each computer
costs Best Buy $500 and the retailer has a
holding cost of 20 percent. Evaluate the
number of computers that the store manager
should order in each replenishment lot.

Or

Describe the components of inventory
decisions. :

Explain the purpose of inventory.

Or

How do account for inventory in accounting?
Briefly Explain.

Elucidate about JIT.

Or

How do optimize Multi-Echelon inventory
system?
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