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PART A — (10 % 1 = 10 marks)
Answer ALL questions.

Choose the correct answer :

1. Which of the following statement is/are correct?
(a) HRM is a strategic management function
(b) Under FIRM employee is treated as resource

(c) FIRM is the management of skills, talent and
abilities

(d) HRM lacks the organisation to achieve its
goals

Following are the characteristics of HRM except

(a) Pervasive function

(b) Interdisciplinary function
(c) Integrating mechanism
(d) Job oriented

Jobs analysis results in
(a) dJob description

(b) dJob specification
(c) Job evaluation

(d) All of (2), (b) and (c)

Job Specification is a statement of

(a) Min qualification required for o job
(b) Technical job requirement

(¢) Machines to be used

(d) None of these

On the job training includes
(a) Coaching (b) Conference
(¢) Understudy (d) All of these

Page 2 Code No.: 20767 E



Management development

(a) Isa short term in nature

(b) TFocuses on employees’ current job

(©) Is an informal activity

(d) Aims at overall development of a manager
gives an opportunity to an employee

to show case his talent to the fullest and make his
reach other department also

(a) job rotation

(b) vestibule training

(c) coaching

(d) mentoring

Which of the following is the term used for

describing the payment of special compensation
usually tied to performance?

(a) Tax (b) Overtime wages

(¢) Incentive bonus (d) Benefits

The objectives of workers’ participation in
management do not ordinarily include

(a) promotion of collective bargaining

(b} promotion of industrial harmony

(¢) promotion of industrial democracy

(d) promotion of productivity
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10. How the conflicts within employers and employees
can be settled or prevented?

(a) voluntary method

(b) government machinery
(¢) statutory measures
(d) all the above

PART B — (5 % 5 = 25 marks)

Answer ALL questions, choosing either (a) or (b).
Each answer should not exceed 250 words.

11. (a) Describe the scope of human resource
management.

Or
(b) Elaborate the qualities of HR manager.

12. (a) Explain various external sources of
recruitment.

Or

(b) What do vou understand by placement?
Describe its significance.

13. (a) Discuss the need and importance of training.

Or

(b) Bring out the difference between job
evaluation and performance appraisal.
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14. (a) What are group incentive scheme. Ixplain
their merits,

Or

(b) Elaberate the demerits of piece wage systen.

15. (a) Explain the causes for poor industrial

relation.
Or
(b) Discuss the essentials of good discipline
system.

PART C — (5 x 8 = 40 marks)

Answer ALL questions, choosing either (a) or (b)-
Each answer should not exceed 600 words.

16. (a) Explain the genesis and growth of human

resource management in India.
Or

(b) Human resource management plays a vital
role in the whole system of management of an
industrial organization. Explain.

17. (a) Job analysis is the most basic personnel
management function”. Discuss.

Or

(b) Interviews suffer from some limitations.
Describe  these limitations. How can
interviews be made more effective?
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18.

19.

20.

(a)

(b)

(a)

(b)

(a)

(b)

Define  job  evaluation. Discuss various

methods of job evaluation.
Or
Elaborate the modern methods of performance

appraisal.

Explain the theories of wage payment in
detail.

Or
Describe the various types of fringe benefits
offered to employees in India.

Bring out the causes and consequences of
industrial disputes.
Or

What do you mean by worker's participation
in management? Discuss various forms of

participation.
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