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DISTRIBUTION MANAGEMENT
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SECTION A — (10 x 1 =10 marks)
Answer ALL the questions.
Choose the correct answer :

1.  Which of the following is a function of a
distribution channel?

(a) Product innovation
(b) Physical movement of goods
(¢) Human resource management

(d) Financial auditing

Which element is essential when designing a

distribution channel?

(a) Staff appraisal methods

(b) Customer service level requirements

(¢) Competitor’s logo design

(d) Company’s annual report

Which factor primarily affects the structure of a
distribution network? '

(a) Erpployee holiday list

(b) Nature of the product

(© bfﬁce lighting system

(d) Team building activities

Which of the following is a method of éptimizing
distribution network design?

(a) Break-even analysis

(b) Network simulation models

(¢) Product portfolio analysis

(d) ‘Brand value mapping
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Which mode of transport is best suited for
high-value, low-weight goods?

(a) Rail (b) Road
(¢) Air (d) Water

Which one is NOT a transportation principle?
(a) Economy of scale |
(b) Economy of distance
(c) Right price for customers
(d) Consistency in delivery
Which of the following costs is variable in
: transportation?
(a) Insurance cost (b) Fuel cost
(c) Depreciation cost (d) Fixed leasing cost
Routing decisions in transportation primarily aim
to: -
(a) Increa_se production capacity
(b) Reduce transportation cost and time
(¢) Improve staff morale .

(d) Advertise products
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10.

Which of the following is NOT a benefit of
transportation software?

(a) Better route planning

(b) Enhanced real-time tracking

(¢) Increase in paperwork

(d) Reduction of manual errors

Which of the following describes Intermodal
Freight Transport?

(a) Single mode delivery only

(b) Combining multiple modes of transport

(¢) Delivery through only railways

(d) Sending goods via air only

SECTION B — (5 X 5 = 25 marks)

Answer ALL the questions, choosing either (a) or (b).

11.

Each answer should not exceed 250 words.

(a) What are the key objectives of distribution
management in the supply chain?

Or

(b) Briefly explain the process of designing a
distribution channel for a new product.
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13.

14.

15.

(@) Identify and explain the major factors
influencing distribution network decisions.

Or

(b) What are the different network design

approaches used for optimizing supply chain
distribution?

(a) Discuss the role and importance .of
transportation in supply chain management.

Or

(b) Explain the criteria for selectihg the_
appropriate mode of transportation in supply
chains.

(a) List and explain the key categories of
transportation costs.

Or

(b) What is the significance of transportation
routing decisions in logistics?

(a) What are the benefits of adopting transit

operation software for transport companies?
Or -
(b) Explain the need and role of transportation
security initiatives in modern logistics.
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16.

.17,

18.

SECTION C — (5 x 8=40 marks)
. Answer ALL the questions.

(a) Elaborate on the role of distribution ’in
enhancing supply chain effectiveness.

Or

(b) Explain the challenges and solutions in
designing effective distribution channels for
global markets.

(a) Analyze the relationship between customer
service level and distribution network design
with suitable examples.

Or

(b) Discuss various distribution mnetwork
optimization techniques and how they
improve operational efficiency.

(a) Explain the different participants involved in
the transportation system and their roles in
the supply chain. .

Or

(b) Discuss the modes of transportation and
evaluate their performance characteristics for
industrial goods.
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19.

20.

(b)

(@)

(b)

Analyze the cost structure of transportation
ax_ld suggest methods to optimize costs
w1thout' compromising service quality.

Or

Explain the key performance and value
measures based to evaluate transportation
efficiency in supply chains.

Examine the  role of advanced fleet .
management systems in improving
transportation and logistics performance.

Or

Discuss  the role - and significance of
intermodal freight technology in global
logistics operations.
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