(7 pages)

Reg. NO. i

Code No.: 10761 E Sub. Code: EMSL 22

B.B.A. (CBCS) DEGREE EXAMINATION,
APRIL 2025.
Second Semester
Shipping and Logistics Management — Core
, ORGANIZATIONAL BEHAVIOUR
(For those who joined in July 2023 only)
Time : Three hours |

Maximum : 75 marks

PART A — (10 x 1 = 10 marks)

Answer ALL questions. 4.

Choose the correct answer:
1. What does Organizational Behavior (OB)
primarily study?
(a) Business Economics
(b) Human Behavior in Organizations
(¢) Marketing Strategies

(d) Financial Management

Which of the following is not a component of OB?
(a) Individual Behavior

(b) Group Dynamics

(¢) Organizational Structure

(d) Financial Analysis

What is learning in the context of organizational
behavior?

(a) The process of memorizing facts and figures

(b) The process of
acquired skills

() The process of acquiring new knowledge or
behaviors through experience, practice, or
study

(d) The process of ignoring external stimuli

unlearning previously

Motivation in OB refers to

(a) The process that accounts for an individual's
intensity, direction and persistence of effort
toward attaining a goal

(b) The number of tasks completed by employees
in a given time frame

(¢) The level of energy employees put into their
work

(d) The level of competition among employees
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Group development typically involves several
stages. Which of the following is not one of the
stages in  Tuckman's model of  group
development?

(b) Storming
(d) Adjourning

(a) Forming

(¢) Reforming

Leadership can be defined as

(a) The process of managing tasks and resources
efficiently.

(b) The ability to influence and motivate others
to achieve goals.

(©) The implementation of rules and regulations
within an organization.

(d) The number of subordinates reporting to a

manager.

Which term refers to the shared values, beliefs,
and assumptions that guide behavior in an
organization? :

(a) Organizational Culture
(b) Groupthink

(c) Workforce Diversity
(d) Employee Engagement
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10.

Organizational structure refers to

(a) The physical layout of the workplace

(b) The number of employees in the organization
(¢) The organization’s financial performance

(d) The hierarchy of authority and division of

labor within an organization

What is the process of adapting to change in the
external or internal environment of an
organization called?

(a) Resistance
(b) Change Management
(c¢) Innovation

(d)' Stagnation

Power in organizations refers to

(a) The physical strength of emplovees"
(b) The number of employees in the organization
(c) The organization's financial resources

(d) The ability to influence others and control
resources
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PART B — (5 x 5 = 25 marks)

Answer ALL questions by choosing either (a) or (b).
Each answer should not exceed 250 words.

171,

13.

14.

(@)

(b)

(a)

(b)

(a)

(b)
(a)

)

State the nature of organizational behaviour.
Or
Identify the disciplines that contribute to
organizational behaviour. . '
State the features of Learning.
Or
Describe the importance of motivation.
Interpret the reasons for joining group in an
organisation.
Or
Describe the nature of Leadership.

Bring out the objectives of organisational
culture.

Or

Identify the benefits of organisational
structure.
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15.  (a) Describe the characteristics of organisational
change.

Or

(b) Summarise the various causes of conflict.
PART C — (5 x 8 = 40 marks)

Answer ALL questions by choosing either (a) or (b)
- Bach answer should not exceed 600 words.

16. (a) Discuss the scope of organizational
behaviour.

Or
(b) Discuss the opportunities for OB.

17. (a) Explain about Maslow's hierarchy of needs
theory of motivation.

Or
(b) Elaborate the big five model of personality.

18. (a) Explain the five stage model of group

development.
Or
(b) Discuss about managerial grid theory of
leadership.

Page 6 Code No.:10761 E



(a)

(b)

(a)

(b)

Summanrise the various types
organizational culture.

Or
Discuss the various functions

organisational structure.

Elaborate the  various stages
organizational change.
Or

Explain the various types of conflict.
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